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Finance Team

John Musil – Chair

Bill Volckmann – Finance Secretary

Bob Spruck – Recording Secretary

Steve Profeta – Accountant

Bill Grabill – Council Liaison

Pam Gould - Member

Buddy Troy - Member

Bob Blackburn- Member

Mark Bunker – Treasurer 

Kevin Hawkins – Member
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Recent Historical Results
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FY24 Giving forecast to increase 6.1% !

  



Recent Historical Results

• Facility + Personnel + Benevolence averages 89% of total expenditures; 87% in this proposed 
budget

• Good chance FY24 will be a slight positive income 
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Our Balance Sheet

As of Mar 31, 2024

Cash and Investments $748,000   

101 N. Peachtree Pkwy 2,300,000

Palmetto Road 350,000

Other Assets (estimate) 302,000

Total Assets 3,700,000

Restricted & Reserve (541,000)

Net Equity $3,159,000
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Designated Funds

• Current Balance at Mar 31 = $541,000

• These funds are separate from Operating Budget.

• Include:

• Church-wide campaigns such as Called To Action 
(CTA) and Rejoice and Renew

• Reserves for key ministry areas (e.g. Youth funds, 
Worship & Music)

• Special gifts (e.g. Vision/Mission, Adoption)

• Rejoice and Renew 

• Balance available $177.3K

• $55.9K spent

• Bowman estate for the benefit of Palmetto property not 
included
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FY 2024 (7/1/23 - 6/30/24) Projection

• Income = $1,008,483; 1% above budget

• Offerings 3% above budget

• Operating Expenses = $1,018,956;  8% less than budget

• Bulk of savings from personnel ($92,000); not fully staffed and 
reduced hours throughout FY2024, bonus not used

• Admin savings

• Net Operating Income / Loss = ($10,473) compared to 
budget deficit ($110,218)
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Fiscal Year 2025 Budget 
(1 July 24 thru 30 Jun 25)  

MB
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COS Budget Process

• Beginning in February, the Finance Team works with Pastors and 
Staff to identify priorities.  Council shares their Priorities and Plans;  

• Draft budget is presented to Council in March for their review and 
input.

• The Finance Team prepares and presents a final draft budget to 
Council in April.

• Council recommends approval for the Congregation’s 
consideration.
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Proposed Revenue Budget

• 4.6% growth vs forecast
• 3.1% from giving

• Additional from investment gains

• $36K from investment (+$23K 
YOY)
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Proposed Revenue Budget

• In BU, Merchant Banking charges against giving ($6K)

• 4.6% growth vs forecast

• 3.2% from giving (ignoring the reclassification of charges)

• Additional from investment gains
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Proposed Expense Budget

• Most expense accounts reflect current 
inflationary environment

• Significant changes detailed on following slides

• $80,677 deficit projected
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Staffing 

-Significant hours and open 

position savings this year

-5% increase

-Associate at recommended synod 

amount, benefits significantly 

higher
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Budgeted 
Hours           

2023-2024
Anderson Barbara 18
Hawkins Laura 25
Hudson Ingrid 15
Miller Ethan 32
Milburn Brad 18
Saunders Wes 15
Siepert Joni 10



Call Expenses 
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Worship and Music 
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Facilities Maintenance

$10,700 increase yoy

+$4K Utilities 

+$3K at 101 Peachtree Pkwy

+$2K insurance
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