
Christ Our Shepherd Lutheran Church Council Minutes
May 27, 2024

(Memorial Day Holiday)

The meeting was called to order by Bill Grabill at 6:35 PM in the COSLC Conference Room.
Those present were: Pastor Wiese, Bill Grabill, Shelly Jones, Xavier Lee, Mike Earwood, Steve
Gundersen, Ben McCumber, Jason Hausner, Ellen Pfundt. Minka Fulton and Scott Bosecker
joined the first part of the meeting for a discussion of the Bowman house sale.

Devotion
Xavier Lee gave a devotion about honoring those fallen in service / Memorial Day

Pr. Fritz asked the devotions be reflective of our life and specific in asking, informing and
inspiring, thanking in moving forward with devotions. Focus on what is your story and what God
is doing in your life (family, work, last five years, etc.)

Opening Comments (Grabill/Lee)

President’s Opening Remarks (Grabill)
● The congregational budget meeting went very well. The budget passed with only a few

questions. The informational meeting for Sanctuary Renewal, Transition Team, and Call
Committee status went well with several questions responded to by Ben and Bill.

● The Green team met and are starting to take steps in preparation for writing grants that
can be submitted in August.

● Coordinated with Scott, Minka, and insurance company on the sale of the Bowman
property.

● Questions, concerns, complaints, etc. Bill is listening to (Palmetto Road, sanctuary
renewal, finance policies, office hours, call committee, etc.). It is good that people feel
free to express concerns and ask questions to council members. We don’t have to
agree on everything, but we can listen to each other. Concerns: no one showed up for
the informational meeting for the budget and we only met quorum by a couple of people.

Bowman house:
Minka Fulton and Scott Bosecker updated the status of the pending sale of the Bowman house.
had 2 offers on the house (email was sent out previously). Both offers were for our full asking
price and similar in other aspects. Offer #1 is with VA loan, offer #2 is conventional with more of
a down payment. Minka indicated that historically VA loans can present challenges with the
appraisal process which is longer and more thorough than a conventional loan. Scott still has
some remaining items under the carport that will be removed. Of the two offers Minka said they
were both good offers, but recommended offer #2 (conventional loan) because of less potential
for delays. Minka said the VA appraiser is taking about 2 weeks once the final application is
submitted (if appraisal comes in lower, we could drop price, meet in the middle, buyer pay out of
pocket).

The council members discussed the pros and cons of both offers. Bill asked for the full council
to vote on which offer to accept. A motion to accept offer #1 VA loan was made by Ben,
seconded by Jason. Council majority voted to accept offer #1.

Pastors Report (Wiese)



Pr. Fritz began his report with a quiz that led to discussion of topics in the quiz.
1. Which seminary does Ethan Miller attend? Lutheran Theological Southern Seminary in

Columbia, South Carolina. Soon to move to Lenoir-Rhyne University in Hickory, N.C.
2. How many hours does Pastor Karla work? 20 hours (pastoral care is her special

emphasis)
3. Rejoice and Renew, What % of the goal were we able to secure? 145% has allowed the

project manager to fund more
4. What is the name of the preschool director? April Peterson/doing a great job
5. How many states are included in our synod? 4 states in region 9 Synod assembly in

Columbus GA this year/ the Storks are attending this year along with Fritz
6. Who is the chair of the call committee? Ben McCumber
7. There are two names that distinguish the genders at the Palmetto bathrooms? Adam

and Eve We will need to adjust the CER projection (think expansively when projecting).
8. Next year’s trip? Walking into the New Testament with Paul
9. What are the first names of the Bowmans? Ron and Ann Bowman
10. How many teams do we have engaged in Pastoral Care? 3 teams (Hospital Visitation,

Card Care Team, Senior Connections) Pastors met with all 3 teams this past week

Treasurer’s Report (Bunker not present)
Reporting for Mark, Bill said the short message is that giving is ahead of budget, things are
looking good heading into the last month of the fiscal year.

Treasurer Mark Bunker has asked that council approve the updated CER (original $58,000),
they added $10,000 contingency. This the third CER submitted for this project and is for
$1,876.74 additional request to close out the project funding.

Motion and Vote: Ben McCumber moved to add that amount to the CER so the COS
accountant can process the payment. Mike Earwood seconded the motion. Motion was
approved.

The Financial policy for designated funds was explained and discussed by members. The 5%
allocation from gifts over $1,000 for special account establishment, set-up, reporting and
tracking was discussed. The long history of the need for the requirement to use 10% of
designated accounts was also discussed. While there was understanding of the need for these
reallocations there was concern that donors were not informed about this 5% policy when they
donated specifically to the Rejoice & Renew campaign. There was also concern that the
Bowman account that could be established next year will be impacted in unintended ways
because of the 10% usage policy. Discussions between the Council and the Finance
Committee will address these issues. Members expressed the view that we should find ways to
fully fund the Rejoice & Renew projects within the 5% policy. Do we need guidelines for ministry
leaders for requesting exceptions to the policy? Could the 10% policy, well intended as it is, lead
to less effective use of funds for some ministry areas (Palmetto Road example)?

Ellen shared her experience that some ministry leaders thought they were not supposed to use
the money in the Designated accounts unless it was urgent. There seems to have been a
disconnect between some ministry leaders and the fund usage policy. Staff and ministry leaders
will have training with Finance on June 27th and will be encouraged to use the funds available.



Council members were asked to think about these policy impacts, positive and negative in order
to ascertain if the policy is fine as is or if some tweaking of the policy is needed now that we
have begun implementation of this fairly recent (2022) policy.

Personnel / Call Committee Report - (Ben McCumber)
Ben reported that we still need to have someone agree to chair the Personnel Committee and
organize the team’s work. He reported that the following are being worked on right now:

● Summer interns were authorized for hiring
● Employee guidebook being reviewed for revisions (Susan Earwood leading)
● Plan to look at staff salary comparability (staff has received 5% raises 2 years in a row)
● Wants to review framework for staff recognition

Call Committee:
● The Call Committee met via zoom with Pastor Jonathon Hemphill, Synod contact for call

committees.
● Call Committee is working on schedules, looking at Ministry Site Profile (trying to get it

done by mid July) to give to synod for approval
● The team is very positive
● The council discussed the youth representative having voice AND vote on CC

Motion by Xavier and seconded by Ellen: to appoint Hope Catlett as the youth representative to
the Call Committee with voice and vote. Vote to approve was unanimous.

Facilities Management Team (Earwood)
● Last team meeting was canceled
● FMT was asking why the aerator proposed for Palmetto Road lake was canceled? Size

of pond, long term operational costs, way under estimated cost, what is the goal? This
will be discussed at the next meeting.

● CTA fund loan reimbursement for the bathrooms continues to be a question from FMT.
● Concerns have been expressed by FMT about the impact of Designated Funds policy on

the Bowman money
● Council believes there is a need to develop a comprehensive master plan for the

property with an expanded team that involves interested parties/ identify specific ministry
focus/ and what is it going to take to achieve the ministry goals of the plan?

● For 101 PT Parkway building, Mike Earwood has agreed to put together a facility rental
expense and cost proposal for 5 years (staff, expense, new units, maintenance costs,
etc) break it into square footage and put it into a suggested daily rate/flat fee

● The Classical Conversations Homeschool group is not renewing their agreement
● We concurred with the granting a request for a Worship Exercise Group in fellowship hall

on an experimental basis that can be evaluated after a trial period.

Administration Items
● March minutes – Motion & Vote to Approve passed.



● COS Preschool Council Liaison - Ellen Pfundt volunteered to serve as
Council Liaison on the Preschool Board

● Thank You Notes - Shelly said last months cards will be sent now that school
is out

● Sanctuary Refresh Update - Pastor Fritz gave council a quick tour of the
sanctuary

● Staff Finance Training: Scheduled for June 27 - We need to invite key
ministry leaders that have a budget responsibilities

● Next Council meeting: June 24, 2024
● Next Devotional – Jason

Open discussion, Other Committee Updates, Congregational Feedback - None

Closing Prayer & Adjournment
A motion was carried to adjourn the meeting at 8:32 PM. The meeting was closed by all with the
Lord’s Prayer spoken in unison.

Respectfully submitted,

Shelly Jones
For the Secretary


