
Christ Our Shepherd Lutheran Church Council Minutes
June 24, 2024

The meeting was called to order by Bill Grabill at 6:34 PM in the COSLC Conference
Room. Those present were: Pastor Wiese, Bill Grabill, Xavier Lee, Steve Gundersen,
Ben McCumber, Katie Snyder, and Jason Hausner.

Devotion
Jason Hausner gave a devotion relating the spaghetti dinner to our church’s role in our
lives.

Opening Comments (Grabill/Lee)
Lee: VBS is taking place now. A suggestion for Thank You notes to the adults
and youth that are assisting with VBS. National Youth Gathering in July - our
youth are excited to attend.

Grabill:
● Worked with the Transition Team and Call Committee handing off

Congregational Questionnaire & information for the Ministry Site Profile
(MSP).

● Update to the Compensation section of the MSP at the request of the Call
Committee.

● Reached out to new Synod Congregation Constitution reviewer, Pastor
Ruth Hamilton, and advised her of changes we made last fall to our
constitution and of an anticipated more complete revision of our
Constitution in 2024. I will be working with Scott Bosecker to accomplish
this.

● Met with the Finance Committee members a couple of times to address
concerns with the Designated Accounts policy.

● Continued work with Minka Fulton as she completed paperwork for sale of
the Bowman House.

● Recruited Chip Beard to join and Chair the Personnel Committee. This will
be voted on later in the meeting.

● Met with Church Office Administrator Linda Volckmann and Pastor Fritz to
discuss restructuring of the Facilities Management Team by establishing 2
teams (one for Palmetto Road & one for 101 Peachtree Pkwy). We will
discuss this later in the meeting.

● We also discussed opening the church office an additional day of the
week. Starting July 8, the office will be open on Mondays. Linda is asking



the council members to think of people who might be interested in
volunteering for the front desk as a greeter for visitors. Please provide
names to her to pursue.

Pastors Report (Wiese)
● Trivia reporting - 370 school lunches made this morning; family sing-a-long at

Palmetto Rd last week; hoping to be back in the sanctuary by August. Pastor
Fritz will be supporting a youth camp with his ministry next week. Need
volunteers for the stewardship committee with Pastor Fritz next year.

Treasurer’s Report (Bunker)
● Good month of May for the budget. Under budget on expenses so far. $7k net

income in May. May was 39% above last year’s giving.
● We usually see a loss in June due to insurance expenditure.
● See budget summaries.
● Desire to open a high yield savings account.
● Motion for permission for the finance committee to open a high-yield savings

account.
○ Motion carried.

● Kitchen dishwasher has had issues this year. Project to replace the dishwasher is
in planning. Motion to approve up to $7,500 for dishwasher, plumbing, and
electrical work.

○ Motion carried.
● Motion to approve the Finance Committee’s decision to revise the Finance

Policy on Designated Funds (FP-002) to remove the 5% assessment on
designated gifts of any amount.

○ Motion carried.
● The updated Financial Policy Manual (Revision 14 - April 14, 2024) will be

reviewed by the council prior to the next meeting. Council members will be
prepared to vote for approval of the manual at the July meeting.

Personnel / Call Committee Report (McCumber)
● Did not meet in June due to committee availability.
● Draft of the site profile for recruitment of a new pastor.
● Church council will have to approve the site profile.
● Motion to add Chip Beard to the Personnel Committee as Chairman.

○ Motion carried.

Facilities Mgt Team Report (Earwood)
● Has not met for an update, but things are still happening to assess the needs of

the main campus and Palmetto Rd.



● Motion to restructure the Facilities Management Team to include 2
subcommittees: the Main Campus (101 Peachtree Pkwy) Team lead by David
Pfundt; and the Palmetto Road Campus Team lead by Mark Barbour. The
Director of Administration, Linda Volckmann, remains as the staff contact for the
Facilities Management Team and these 2 subcommittees.

○ There was significant discussion on not spending on new projects at
Palmetto Rd. during a time of significant transition - sanctuary, associate
pastor, etc. Council would like to have a long-term plan before any other
major projects. Some smaller projects could be completed in the short
term.

○ There have already been expenditures against the Bowman account - with
insurance, holding costs, house sale. In addition, the expense on the
restrooms at Palmetto Rd. was structured as a loan from the anticipated
Bowman gift.

○ Motion carried.

Administration Items (Grabill)

● May minutes – Motion & Vote to Approve - Shelly
o Motion carried.

● Thank You Notes - Shelly (absent - item skipped)
o Suggestion for VBS thank you notes. Xavier will email Shelly the

names.
● Bowman House Update - Motion & Vote to Approve

Representative-Bill
o Closing is scheduled for July 2, 2024.
o Motion: "RESOLVED that _Bill Grabill_ as the appointed

signing agent of the Corporation, is hereby authorized to
execute and deliver on behalf of the Corporation all documents
necessary or incidental to the sale of 10 WOODCREST DRIVE,
SHARPSBURG, GA 30277 (the “Property”), within the State of
Georgia, including, but not limited to, all Settlement Statements,
Closing Disclosures, Affidavits, Deeds, Transfer Tax
Declarations, Purchase and Sale Agreements, Notes, Security
Deeds and to pay and/or receive the proceeds from such sales
or financing for the benefit of the Corporation and further that
any and all acts of said officer/signing agent pursuant to the
authority hereby presented and directed be, and the same
hereby are, approved, ratified and accept the action of the
corporation."



▪ Motion carried.

● Sanctuary Refresh Update/Questions - Pastor Fritz - progress is on
schedule. Chairs should arrive the week of July 15.

● Staff Finance Training: June 27 - Bill
● Next Council meeting: July 22, 2024
● Next Devotional – Ben

Open discussion, Other Committee Updates, Congregational Feedback - None

Closing Prayer & Adjournment
A motion was carried to adjourn the meeting at 8:05 PM. The meeting was closed by all
with the Lord’s Prayer spoken in unison.

Respectfully submitted,

Katie Snyder
Secretary


