Christ Our Shepherd Lutheran Church Council Minutes
August 26, 2024

The meeting was called to order by Bill Grabill at 6:32 PM in the COSLC Conference
Room. Those present were: Pastor Wiese, Bill Grabill, Steve Gundersen, Ben
McCumber, Shelly Jones, Patrick Bauer, Ellen Pfundt, Mike Earwood, and Katie Snyder
(virtual). Don Livingston joined for a portion of the meeting for a sanctuary renewal
update.

Devotion (Earwood)
Mike Earwood gave a devotion about the significance of support from small groups
within our church. He emphasized the importance of roles like church council and how it

can change perspectives. He is thankful for the opportunities he has to serve our
church.

Opening Comments (Grabill)

e Attended Personnel Committee meeting this month at the invitation of new
Chairman Chip Beard. The team discussed the process for filling vacant
positions and a transition with our long serving interim Communications Director
Laura Hawkins.

e Continued working on operational details of the transition of FMT with staff and
volunteers. Informally contacting potential volunteers who might be interested in
serving on a team for Palmetto Road Master Planning.

e Attended Finance Committee meetings and discussed the final Financial Policies
Manual recommendations that we will vote on later tonight. Encouraged the
Finance Team to work with Dave Pfundt to identify funding mechanisms and
sources for cyclic maintenance beginning with HVAC units that supply the
sanctuary.

e Assisted with the unloading and set up of the sanctuary seating.WWhen you see
members who worked on the sanctuary renewal and funding please thank them.

Pastors Report (Wiese)

e Visited Lutheran Church of the Redeemer in Macon, GA this past Sunday.

e Asked council for impressions about the new sanctuary. It was unanimous that
the new sanctuary is brighter and beautiful. People commented on the sound
improvements also.

e Presentation/Discussion by Don Livingston on Sanctuary Renewal (see
handouts)

o Phase I: Roughly $100K before fundraising. $286,850 came in from
fundraising. All pledges are in except for $4,000. ~$393K available.

o Phase Il: An extension of Phase 1. Choir Risers, chancel furniture, altar
pulpit, baptismal font, LED screens updated, carpet for stairs, and more.

o How to pay for new HVAC units?



Treasurer’s Report (Grabill for Bunker)
e An excellent month of giving.
e Encourage ministries with designated accounts to use at least 10% of their
account.
Motion & Vote: Financial Policy Manual updates. Motion carried, updates to
manual are approved.

Personnel / Call Committee Report (McCumber)

e Interim communications director Laura Hawkins looking to hand off the
communications role in September. The position will be advertised.

e The call committee is developing questions for the interview stage of the search
process. No timeline, but the process is moving along. We have received some
RMPs for prospective candidates.

Facilities Mgt Team Report (Earwood)
e Motions for the Appointment of Property Manager for Palmetto Road Campus
and Facilities Manager for 101 Peachtree Parkway Campus. Both positions are
volunteers.

1. Motion: To establish a volunteer position for the Palmetto Road Property
Manager and appoint Mark Barbour as Property Manager. Motion carried.

2. Motion: To establish a volunteer position for the Facilities Manager of 101
Peachtree Parkway Campus, and appoint David Pfundt as Facilities
Manager. Motion carried.

e Specific duties for both positions will be developed in conjunction with the Church
Director of Administration and FMT.

e FMT meeting tomorrow with Larry Peterson re: music equipment needs for
Palmetto Rd.

Administration Items (Grabill)

e July minutes — Motion & Vote to Approve - Katie. Motion carried.
e Thank You Notes - Shelly
e 50th Anniversary Celebration - Ellen

o Carol Jenson-Linton will chair the committee.
e Nominating Committee - Ellen - Bring nominations to next meeting.
e Next Council meeting: Sept. 23, 2024
e Next Devotional — Steve

Open discussion, Other Committee Updates, Congregational Feedback - None

Closing Prayer & Adjournment



A motion was carried to adjourn the meeting at 8:09 PM. The meeting was closed by all
with the Lord’s Prayer spoken in unison.

Respectfully submitted,

Katie Snyder
Secretary



