Christ Our Shepherd Lutheran Church Council Minutes
July 22, 2024

The meeting was called to order by Bill Grabill at 6:32 PM in the COSLC Conference
Room. Those present were: Pastor Wiese, Bill Grabill, Steve Gundersen, Ben
McCumber, Shelly Jones, Ellen Pfundt, Mike Earwood, Mark Bunker and Katie Snyder.
Ethan Miller and Shelly Jakubowski attended the beginning of the meeting to give a
youth report in Xavier’s absence.

Devotion

Ben McCumber gave a devotional on the usher ministry and its contribution to the
church being welcoming. John 13:34-35: Love one another. As | have loved you, so you
must love one another. By this everyone will know that you are my disciples, if you love
one another. These words go beyond who is a member of this church - it's love for
people in our community and his family felt that during the time they were finding a
church. We need to Continue this mission to continue to make our congregation special.

Opening Comments (Grabill/Lee)

Shelly Jakubowski and Ethan Miller (for Xavier): COS Youth returned Saturday night
from ELCA Youth Gathering in New Orleans - 16,000 youth from around the country
attended. Service project was a beautification project. Lutheran college representatives
were present. COS sent 9 kids and 3 adults. Speakers on racial justice, indigenous
people, deaf ministry, and many other topics. The group took field trips to Bourbon
Street, historical sites, and foodie experiences at local restaurants. COS youth passed
out stickers and crosses to other youth. In 3 years, the next national youth gathering will
be in Minneapolis.

Grabill:

e A 6/27 Financial Procedures Training with church staff that was led by Mark
Bunker. The training was well received. There will be a follow up training session
later in August that will include budgeting training.

e Continued coordination with Minka Fulton for sale of the Bowman house
culminating on 7/1 closing on the sale of the home to the Ragsdales. Netincome
realized from the sale was $413,154.03 and was deposited in the COS Palmetto
Road reserve account. There are costs associated with the donation and sale of
the house (insurance, utilities, etc.) that will need to be deducted, not to mention
the decision we will need to make on whether or not to exercise the option to
charge all of the restroom construction costs to the Bowman gift.

e Prepared a letter to the congregation that was included with the EOY financial
statements to each member.

e We celebrated Pr. Fritz’s 30th Anniversary of his ordination after worship services
on July 14th.

e Met with Linda V., Pr. Fritz, Mark Barbour, & Dave Pfundt - to propose a new
management structure for FMT.

e Dave leading a team or subcommittee of volunteers for Peachtree Pkwy campus



Mark Barbour leading a similar team of volunteers for Palmetto Rd. campus.
Linda will remain the staff person responsible and Linda, Mark, Dave, and Mike
Earwood (as Council Liaison) will comprise the new FMT.

Current members of the FMT can choose which / or both of the subcommittees
they would like to serve on.

At our last council meeting we discussed the need for a Master Plan for Palmetto
Rd and a Facilities Management plan for Peachtree Pkwy. We also agreed that
some form of an Annual Work Plan (or Annual Ministry Action Plan) be
developed by each team leader in advance for input into budget preparations.

Pastors Report (Wiese)

Appreciation for the 30th ordination celebration from the congregation.

August 18th the church will begin back to the traditional sanctuary and the 8:30
am service will resume.

The new 300 chairs have all been unloaded and placed into the sanctuary!
Reminders from Sunday’s sermon: Quality leaders will Lean in, Lift Up, and
Liberate.

Pastor Jonathan Hemphill says to “Keep the Faith” that God has the perfect
candidate for us. There is a shortage of candidates and encourages us to be
patient. The search may not happen as quickly as we would like. The message to
the congregation should be that we are working hard to be patient with the
process to make sure we find the right person for the position.

Our Synod is at a record high for vacancies and a record low for candidates.
The Ministry Site Plan will go to Pastor Jonathan Hemphill soon.

Treasurer’s Report (Bunker)

Revenue this month was below budget by 19.7% Have received 48.4% of 2024
Pledges vs 50%.

Revenue this month was below last year by 42.8%.

Facilities expenses were over budget. Insurance over $3,665 Routine Maint over
$2,032.

Personnel: All positions filled. Includes Interns. Workers Comp under by $3,494.
Administration expenses at budget. Iron Oak 2 months, $1,697.

Benevolences under Budget. Based on revenue.

Worship, Music, other expenses on budget.

Finance procedures to review by council - prepare for a vote on that at the next
council meeting. Any additional comments from council should be to Mark in the
next two weeks, so they can be discussed at the Finance Committee.

There was a loan from the anticipated Bowman house dollars ($69K) and a
motion from February 2023. We used that for the Palmetto Rd. restrooms. We
have the option to restore that money to CTA (Call to Action). We don’t need to
vote on that now, but it is something we need to think about. Funds in CTA have
more flexibility than Bowman funds (Palmetto Rd). Mark Bunker will send the
guidelines for CTA dollars for the council to review.



There were some changes in budget for the sanctuary renewal. The project is
requesting an increase in budget to $249K to cover overages in electrical wiring
estimates and purchase new doors (over refinishing).

Motion to increase CER for Sanctuary Renewal be increased to $249K from
$234K. Motion Carried.

Personnel / Call Committee Report (McCumber)

Personnel did not meet this month. Chip Beard will begin as Chair in August. The
committee is still evaluating the handbook and working on position titles,
compensation, and onboarding process for new employees.

Discussion of draft Ministry Site Plan for the Synod. Call committee has asked for
council’'s comments and/or approval.

Motion for COS council to approve the Ministry Site Plan and authorize the
call committee to upload to the council website.

o Discussion: Attendance numbers- Average attendance in Christian
Education - what does that include? The number came from Linda
Volkmann and encompasses small groups, Bible studies, children’s
programs, youth programs, etc. For more clarity, we would have to get
details from Linda. Ben McCumber will revisit this number and exercise
best judgment on whether or not this number is appropriate.

o Motion carried.

August 4 will be a guest pastor - Bill Diem. He’s a retired ELCA pastor and has
offered to do a retreat or seminar. For August 3 - Saturday morning 9-11am: Call
committee and council are invited to have a morning with Pastor Diem related to
our search for a pastor and our current congregation life.

Facilities Mgt Team Report (Earwood)

The organizational structure is changing with the addition of two teams
(subcommittees): Palmetto Rd and Peachtree Parkway.

Linda V, Mike Earwood, Dave Pfundt and Mark Barbour comprise the FMT, and
Mark leads the Palmetto Rd team and Dave our main campus team.

The two teams will do planning for the appropriate properties, including
maintenance costs, improvements, timelines, etc.

Annual work plans will be prepared for each site.

Linda Volckmann has indicated that our mowing contract at Palmetto Road was
$500 a month and the contract has been terminated. The new equipment that the
church has purchased allows the church to do the same maintenance. We also
no longer have to pay our the porta-potty. She has requested the church give
Mark Barbour with a stipend of $635 per month for his property management of
Palmetto Road. (Which are equal to the dollars saved from the mowing and
porta-potty).
Motion to add a contract position for a Property Manager position at
Palmetto Road with a stipend of $635/month.

o Discussion - this proposal needs to go through personnel and finance

committees first. Concern was expressed by some that the contract was



