Christ Our Shepherd Lutheran Church Council Minutes
September 23, 2024

The meeting was called to order by Bill Grabill at 6:33 PM in the COSLC Conference
Room. Those present were: Pastor Wiese, Bill Grabill, Steve Gundersen, Ben
McCumber, Shelly Jones, Patrick Bauer, Ellen Pfundt, and Jason Hausner .

Devotion (Gunderson)

We are all given a name. Wildflowers are thrown onto the ground and eventually seeds
bust open (not with anything we have done). God has given the nutrients and water, In
dark places, God has a plan, He has given you everything you need. It is in his plan for

you.

Opening Comments (Grabill)

Xavier, our youth rep, Is at a marching band event tonight.

Mike Earwood is in Alabama, Katie was double booked with commitments
September new members class and the Leadership luncheon both took place
last weekend. The new members class discussion highlighted the importance of
our online presence and the need to maintain a high quality website.

At the Finance Committee meeting this month the committee was asked to
develop options for the funding of cyclic maintenance projects and make
recommendations to Council. They will assemble a subteam from the committee
to put the recommendations together for consideration by the full Finance
Committee.

Discussions happening with the FMT & Executive Committee as well as PTC
Code Enforcement Office about the ongoing political sign waving in front of our
church.

Pastors Report (Wiese)

We are grateful for Bill's active role as president

Quiz from Pastor....we rocked it!!!!

Stewarding God’s Mysteries in October

David Pfundt project manager for Sanctuary Renewal...he said yes

Ask council members to be the lead on the interest survey, a link will be sent.
Hard copies will also be available. You should include activities that you are
already involved in as well as those that interest you. Data will be put into Realm.

Treasurer’s Report (Bunker)

Motion & Vote: CER WiFi Thermostats ($8,000 a GIPL grant will cover %z of the
project but full payment to the vendor by COS is due up front) -This project will
be charged to major repairs account(50%) and vision and mission (50%)
Motion Ben, seconded by Shelly - approved

August - balance sheet is -21% below budget



e September budget update is looking good; Facility and personnel were under
budget; Worship and music over $1,500

Personnel / Call Committee Report (McCumber)
e Motion & Vote: Hiring Communications Director
Motion to hire Kendra Milburn -Ben; Seconded by Jason. No questions. Motion
approved

Facilities Mgt Team Report (Grabill for Earwood)
e $600,000 cyclic maintenance projects needed in the next several years at
Church to be bid out over in multiple years to maintain the church property
e Projects at Palmetto are being looked at as well (retaining wall is a current need)
e CTA loan to be repaid (restroom project) from Palmetto Rd. Reserved
Motion to repay loan-Ben; Seconded by Steve. Approved

Administration Items (Grabill)

e August minutes — Motion & Vote - Approved
e Thank You Notes - Shelly
e 50th Anniversary Celebration - Ellen
-Carol Jenson Linton is going to be the chair
-any ideas send them to Ellen
-charter members to be included
e Nominating Committee
-Marty Hagburg / social services
-Susan Earwood /personnel
-John Musil / finance
e Next Council meeting: October 28, 2024
e Next Devotional — Shelly
e Political Sign Waving - on COS front lawn ROW - Bill

Open discussion, Other Committee Updates, Congregational Feedback
-right-a-way markers were located by the city, city advised that political signs may not be
put in the ground, etc, code enforcement officers will come out to talk to groups if code
is not being followed. After discussion, all agreed to simply observe the free speech
activities and not intervene in any way other than pray for all God’s people. See
Pastor’s 9/25/25 Word from Wiese.

Closing Prayer & Adjournment
A motion was carried to adjourn the meeting at 8:09 PM. The meeting was closed by all
with the Lord’s Prayer spoken in unison.

Respectfully submitted,

Shelly Jones for Katie Snyder



Secretary



