
Christ Our Shepherd Lutheran Church Council Minutes
October 28, 2024

The meeting was called to order by Bill Grabill at 6:30 PM in the COSLC Conference
Room. Those present were: Pastor Wiese, Bill Grabill, Ben McCumber, Shelly Jones,
Mike Earwood, Patrick Bauer, Ellen Pfundt, and Jason Hausner. Mark Bunker was on
zoom.

Devotion (Jones): A devotional about the masks we wear.

Opening Comments (Grabill)
● Council is open for members of the congregation to attend
● Xavier’s Youth update-not present
● Don Livingston is finishing his work and stepping down from the project manager

role for the Sanctuary Renewal Project phase 1, and Dave Pfundt has agreed to
fill that role for phase 2 of the project. Dave is taking this on in addition to his
leading the FMT’s 101 Peachtree Parkway team.

● Mark Barbour resigned as team leader for Palmetto Rd. The church needs help
in recruiting volunteers to manage our Palmetto Rd. campus. The FMT meets
Tuesday 10/29/24 and will discuss the way forward for Palmetto Rd. in the
immediate future.

● There is an ELCA Conference of Bishops open letter about truth and it is a good
reminder to us as leaders of this congregation, that we as Christians look to the
ONE who IS the truth regardless of the political noise we hear or the outcome of
any one election. When the election is over, we all remain imperfect followers of
the ONE Truth teller….. and we remain in community with one another, working
together to live into God’s will for us and the world.

Pastors Report (Wiese)
Pastor gave a 5 question quiz to the council on Stewardship and other activities to
highlight ongoing ministries.

Treasurer’s Report (Bunker)
● Motion/Vote - Revised CER Building Security System for slight cost increase for

the preschool doors, which were not included in the original quote.
Motion Carried.

● September was a good month/$13,000 ahead of budget
● October is on track to be on budget
● Palmetto Road restrooms construction loan was repaid to the CTA account

Personnel / Call Committee Report (McCumber)
● Call Committee has reviewed several rostered minister profiles
● Zoom interviews are scheduled this week with 3 candidates



● Positive thoughts and prayers requested for the call process and
committee.

● Organizational charts, salary studies, and work to streamline the
personnel handbook are in process.

Facilities Mgt Team Report (Earwood)
● Meeting of FMT is scheduled for tomorrow and the team will discuss recruitment

of volunteers for the current and future management of Palmetto Rd property.

Administration Items (Grabill)
● September minutes – Email Approval of Minutes the week of the Council

meeting was agreed to in order to provide more current information to the
congregation on council meetings

● Thank You Notes - Shelly will send notes to several individuals that helped
with Oktoberfest

● 50th Anniversary Celebration - Ellen reported that a meeting is scheduled on
October 29th with committee members

● Nominating Committee - Ellen reported that the committee is meeting on
October 30th

● Next Council meeting: November 25th (Pr. Fritz and Patrick will not be able
to attend)

● Next Devotional – Patrick (out of town/will need to switch devotional with
someone)

Open discussion, Other Committee Updates, Congregational Feedback
● Sanctuary handrails for the older members reading lessons and was discussed.

We will need to adapt temporarily and reassess once the new chancel furniture is
in place.

● Sound issues in Fellowship Hall discussed.

Closing Prayer & Adjournment
A motion was carried to adjourn the meeting at 8:00 PM. The meeting was closed by all
with the Lord’s Prayer spoken in unison.

Respectfully submitted,

Shelly Jones for Katie Snyder
Secretary


