Christ Our Shepherd Lutheran Church Council Minutes
November 25, 2024

The meeting was called to order by Bill Grabill at 6:32 PM in the COSLC Conference
Room. Those present were: Bill Grabill, Katie Snyder, Ben McCumber, Shelly Jones,
Steve Gunderson, Mark Bunker, Ellen Pfundt, and Jason Hausner.

Devotion (Grabill): A devotion about elections and based on Psalm 18:28 - “Out of
darkness, God walks with us.”

Youth Report (Grabill for Xavier Lee) - December 4 is Advent Night; Dec 11 is the
Youth Christmas party. Some youth are participating in the Love feast.

Opening Comments (Grabill)
e There have been numerous meetings & calls about Palmetto Rd.

management following Mark Barbour’s resignation from the Property Mgr
role. We are looking for a replacement volunteer leader. We also need
volunteers to sign up for routine tasks to maintain the property.

e | attended the ROMEOSs luncheon.

e | attended the Finance Committee meeting. | drafted a motion for the
Annual Meeting in January to end the CTA fund & account after 19 years.
We will discuss it later in tonight’s meeting.

e Pastor Fritz & | are planning to do a listening session for congregation
members on Dec. 13, 2024. Would like to zoom in as well.

e | drafted my 2024 President’s Report for inclusion in the Annual Report.
Please encourage your ministry team leaders to send their reports to Linda
Volckmann by Dec. 10th.

e Our Congregational Annual Meeting will be on January 26, 2025. First
Council Meeting for 2025 the following Monday January 27th and Council
Retreat on Saturday, February 1, 2025.

Pastors Report (Wiese given by Grabill)

e Community orchestra concert filled the sanctuary over this past week. The
sanctuary refresh with the flexible seating arrangement is more conducive and
functional for community events.

e Pastor Carla is beginning to wrap up her time with us. Another sermon with us
during Advent. Other guest preachers are also lined up. Carla’s agreement with
COS ends Dec 31.

Treasurer’s Report (Bunker)



e Excel update: The budget looks great. Overall income up 11%. We’re under
budget about 12% year to date. For the month of October: Facilities over budget
- fellowship hall floor stripping, programmable thermostats, security system for
doors (replacement). Not recurring costs. Personnel savings is about 20% mainly
due to no full time associate pastor. Worship and Music was under for the month.

e A future motion was discussed for closing CTA Account Permanently and
Repurposing Remaining Funds.

e Motion to revise the Phase 1, Sanctuary Renewal CER to balance the spending
based on some minor differences in estimates and accounting during the
Sanctuary renewal project. This motion carried.

Personnel / Call Committee Report (McCumber)

e Committee has checked references and watched sermons. 8 candidates have
been reviewed. We planned to interview 3. One pulled out after some internal
discussions with the church deciding it wasn’t a fit. Two rounds of interviews took
place for two candidates.

e Call committee may have a candidate in mid-week in January for a visit. The
committee is on hiatus after December 6. Will pick back up after the Advent
season.

e Please continue to pray for the call committee.

e Fritz and Chip Beard will review job requirements for director of technology &
worship. The option of making this position full time with benefits is under
discussion.

Facilities Mgt Team Report (Grabill for Earwood)

e Palmetto Rd - looking for folks to pick up some of Mark Barbour’s duties. We
have received some volunteers for some duties, but do not have a leader for
Palmetto Rd yet.

e Main church building - Dave Pfundt is working on updating estimates for some
maintenance items: roof replacement costs, surfacing/striping the parking lot,
etc.

Nominating Committee
e 3 of 4 have accepted their nomination. Still awaiting word from the 4th.
o Brenda Adams; Davida Kilgore; David Turk
o Council Vote on Council Nominees will be in December 2024

Administration Items (Grabill)
e Thank You Notes - Shelly
e 50th Anniversary Celebration - Ellen
o Theme will be “50 years of Faith: A Firm Foundation”
o December 4 will kickoff the celebration
o Discussed a request for a budget for 50th anniversary celebration
events. Suggested some estimated costs and details be provided



when determined for this year (FY25) portion of celebration activities.
Additional funding for FY26 should be included in the budget request.
o If you or your ministry would like to be involved, please reach out to
Ellen Pfundt.
e Next Council meeting: December 23, 2024
e Next Devotional — Patrick

Open discussion, Other Committee Updates, Congregational Feedback
e Reminder of the November 30 Hot Chocolate Bar in the church parking lot from
10-2.

Closing Prayer & Adjournment
A motion was carried to adjourn the meeting at 7:54 PM. The meeting was closed by all
with the Lord’s Prayer spoken in unison.

Respectfully submitted,

Katie Snyder
Secretary



