Christ Our Shepherd Lutheran Church Council Minutes
December 16, 2024

The meeting was called to order by Ellen Pfundt at 6:30 PM in the COSLC Conference
Room. Those present were: Bill Grabill (virtual), Katie Snyder, Ben McCumber (virtual),
Shelly Jones, Patrick Bauer, Steve Gunderson, Mike Earwood, Xavier Lee, Mark Bunker
(virtual), Ellen Pfundt, and Fritz Wiese.

Devotion (Bauer): Patrick gave a devotion on people’s motivations for going to church.
He also shared a Howard Thurman poem called The Work of Christmas.

Youth Report (Xavier Lee)

December 4 Family Advent Night - youth participated and volunteered
December 11 Youth Christmas Party

Love Feast - a number of youth played instruments and some helped the tech
team

Prep for Spaghetti Dinner on Jan 22, Dinner is Jan 25

D-Now will take place in March 22 & 23

Opening Comments (Grabill)

No comments, in Covid isolation at home.

Pastors Report (Wiese)

This month, Bill led coffee and chat with the President & Pastor. A great open
communication with church members.

Thanks for the service of council members, especially those outgoing council
members who have finished their term.

Call committee is progressing. Zoom interviews took place with two candidates.
Both are engaging candidates. Keep praying for guidance.

Moravian Love Feast was successful!

Kids musical was wonderful and well attended.

Next congregational meeting and first council meetings in January. Council
retreat on February 1.

Mark Barbour has stepped down from managing the Palmetto Rd Property. We're
working on that transition.

Pastor Carla finishes her interim contract on December 31. Thanks to Carla for
all she has done. No new interim is coming. Guest preachers are helping out as
needed.

Personnel / Call Committee Report (McCumber)

As covered by Fritz, the call committee work continues.

Salary for associate pastor is being evaluated.

Discussion of upgrading the pay for Director of Technology and Worship
Presentation position.



o A motion to modify the director of technology job description in hours and
duties to increase annual income by $24,000.

m Discussion: Be more specific on the number of hours that brings it
to $24,000. This is 21 additonal hours per week.

m Motion to change the director of technology hourly allotment
to up to 39 hours per week at $21.79 for an interim period until
February 28, 2025 effective immediately. Motion Carried.

m This may be revisited after more research at a future council
meeting.

Treasurer’s Report (Bunker)
e November revenue was down 17%; Spending was down so we were ahead of
budget. Year to date, we are still 5% ahead.
e Month report: Personnel had savings; Facility was over (tree work, roof repair,
HVAC repair)

Facilities Mgt Team Report (Earwood)
e Working on Palmetto Rd leadership (see Pastor’s report)
e Palmetto Rd projects to fix concrete under pavilion, windows and insulate camp
store, paint under roof of the pavilion. Possible kitchenette in camp store.
o Mark will finish working on the storage room door to help get the zero turn
mower out there. He will gradually pull away once things wrap up.
e Main church
o CER for phase 2 sanctuary renewal
m Ask for additional detail in the CER - more details on
quotes/estimates
m  Will defer this CER to January voting
o CER for parking lot resurfacing/repair/restriping ($22,490)
m Motion to approve the CER for paving, with an unspecified vendor.
m  Will check with Dave Vold’s company prior to finalizing a vendor.
m Motion carried.

Nominating Committee (E. Pfundt)
e David Turk; Davida Kilgore (2 year term), Brenda Adams, and George Axford
e Motion to approve the nominations. Motion passes. Congregation will vote in
January.

Administration Items (Grabill)
e Thank You Notes - Shelly
o Love Feast and Advent volunteers
o Funeral reception volunteers
e 50th Anniversary Celebration - Ellen
o Detailed budget has been put together for the festivities.
o $2,000 for 2024/2025 budget and $3,000 for 2025/2026 budget
o A donation has been secured for the 2024/2025 portion of the budget
e Recording Secretary for 2025 - Bill



o Will need a volunteer for 2025
Congregational Meeting - January 26
Next Council meeting: January 27
Council Retreat: February 1
Next Devotional — Ellen

Open discussion, Other Committee Updates, Congregational Feedback
e \We got positive feedback from visitors on our Moravian Love Feast service and
the message of love.

Closing Prayer & Adjournment
A motion was carried to adjourn the meeting at 8:24 PM.

Respectfully submitted,

Katie Snyder
Secretary



