Christ Our Shepherd Lutheran Church
Congregation Council Meeting Minutes

January 27, 2025

The meeting was called to order by Bill Grabill at 6:30 PM in the COSLC Conference
Room. Those in attendance were: Pastor Fritz Weise, George Axford, Davida Kilgore,
Patrick Bauer, Ellen Pfundt, Xavier Lee, Ben McCumber, David Turk, Bill Grabill, Mark
Bunker, Mike Earwood and Brenda Adams.

A Devotion was given by Ellen Pfundt
Youth Report - Xavier Lee

The Spaghetti Supper and Silent Auction was a great success. Silent Auction raised
approximately $1,100. Total funds from ticket sales and auction funds are TBD.

President’s Opening Remarks - Bill Grabill
Reminder of Council Retreat on Saturday, February 1, 2025, 9AM-2:30 PM.

We were pleased with the annual meeting. We had 88 in attendance with an additional
9 on Zoom, easily meeting the quorum of 56. Meeting was positive and productive.
Discussion and questions on video equipment (screen size).

Council discussed the Annual Meeting participants' concerns regarding video screens
and costs for audio equipment. Suggestion was made to hold informational meetings
about phase 2 of Sanctuary Renewal, specifically the audio visual components. The
CER for phase 2 will be divided into 2 or 3 submissions in order to not hold up the
chancel furniture orders. David Turk will reach out to Larry and Brad about the A/V
discussion. Bill Grabill will advise David Pfundt about splitting the CER for Phase 2.

The Call Committee process has been very active. There are 17 steps on the process of
calling in of a new pastor. We are currently in step 13 with steps 14 and 15 soon to be
accomplished (with hope and God’s grace).

Pastor’s Report - Pastor Fritz Weise

Main focus is growth, growth through the following areas:



Call committee, wonderful progress and many thanks to our call committee members for
their hard work. Thanks given to all for their prayers and support through this growing
period of searching for a new Associate Pastor.

Growth in support of our youth with a successful Spaghetti Dinner and Silent Auction.

Growth in celebrating the 50 year anniversary of COS and how to possibly host a
fundraiser for our Youth. Possibly a Youth ornament or memento. Work and ideas in
progress with Ellen Pfundt and the Youth.

Growth via Faith Giving Intents. We're a little behind. Consider reaching out to those
who have yet to confirm their intentions.

Growing through Ministry of the Month both National and Regional through the ELCA.
Regional drives are as follows:

January-Youth Spaghetti Dinner and Silent Auction
February- Super Sock Drive

March- Hoops for Haiti

April- Easter Baskets

May- Church Camps

June- Sack Lunch Program

July- Eripoto

August- Preschool program

September- Joshua’s Gift

October-80 for Haiti

November- Thanksgiving food donations
December- Angel and Star Trees

Growing through learning and exploring Al for meetings and possibly additional
opportunities.

Finance Report - Treasurer Mark Bunker

Budget summary with breakdowns and graphs can be found in the Annual Report sent
out via email. Overall, there are highs and lows in giving (mountains and valleys)



instead of constant. Net giving is roughly up $43,000 which puts the overall budget in
good shape/breaking even.

CTA funds were discussed and in addition to reallocating funds in May it has been
suggested by a member of the congregation that 10% of remaining CTA funds be given
to the Mission Endowment Fund. One member suggested giving the 10% to the Synod
as maybe a better choice for putting the money to work quicker for people in need.

Personnel Committee - Ben McCumber

Currently the Personnel Committee is undertaking job descriptions and salary studies.
We currently have 12 people on staff as full time or part time. .

Call committee summary of actions in the call process to date:
9 roster profiles

3 interviews, 2 via Zoom

2 finalist

1 confidential in person visit to Peachtree City

The Call Committee will be meeting on Wednesday and could have a recommendation
for the Church Council. From the Call Committee perspective things are looking very
positive. Background checks of any candidate under consideration will be done.
Candidate links will be sent to the Council for reviewing (sermons and etc). Many thanks
to Karen Shellnut for getting the candidate around town.

Pastor Fritz added we are also in a 2 week stretch of performance reviews.

FMT Report- Palmetto Rd. - Mike Earwood

To date, Mark Barbour is still performing caretaking duties at the Palmetto Road
campus. There are certain projects he wants to see through. Eric Jakubowski is the
current FMT-Palmetto Rd leader. Current potential projects for Palmetto Road through
this year include:

Repairing cracked pavilion slab and repair and repaint pavilion supports
Repair the retaining wall

Climatizing the Camp Store i.e. insulation, windows and specific area for storage



FMT Report - 101 Peachtree Parkway - Bill Grabill
Plans regarding Peachtree Parkway property include:

Providing Phase 1 and 2 are in PDF format viewable for all congregants per the Annual
Meeting requests

Funds are sufficient to start with phase 2

Due to separate deadlines and questions and confusion regarding audio and video,
consideration is taken to split the CER projects: furniture (altar, ambo, and baptismal
font) apart from the tech areas of audio and video. Leslie Kline is project lead on
furniture aspects. Larry Peterson and Brad Milburn are handling the audio visual
components. David Pfundt is overall project manager for SR Phase 2. David Turk
volunteered to be council liaison to music & worship and technology and he will meet
with Larry and/or Brad to discuss the A/V components of SR Phase 2.

Administrative ltems - Bill Grabill

Committee liaison assignments will be made on Saturday at the Council Retreat.
Election of officers for 2025 are as follows:

President-Bill Grabill

Vice President- Ellen Pfundt

Finance- Mark Bunker

Secretary- Davida Kilgore

Each seat was motioned, seconded and carried.

Next Council meeting will be held on February 24, 2025.

Motion to adjourn: George Axford, seconded by Ellen Pfundt. Motion carried. Meeting
concluded at 8:02 PM.

Submitted by: Davida Kilgore, Secretary



