COS Council Minutes - February 24, 2025
The call to order was at 6:32 PM

Persons in attendance were Bill Grabill, Ellen Pfundt, Xavier Lee, Davida Kilgore, Ben
McCumber, Pastor Wiese, Jason Hausner, Brenda Adams, George Axford and Mark
Bunker (via Zoom). Absent: David Turk

Devotion: Xavier Lee; Xavier spoke about how music is used to worship God and what
a monumental part of his life it has been. Music is a form of worship that unites the
congregation, choirs, musicians and all those attending with God. He loves to see the
interactions music has with everyone. He closed with a verse from Colossians 3:16
which reads: “Let the message of Christ dwell among you richly as you teach and
admonish one another with all wisdom through psalms, hymns and songs from the
Spirit, singing to God with gratitude in your hearts.”

Youth Report: Xavier Lee reminded us the Disciple Now event is coming up March 21-23.

Opening Remarks:
Bill Grabill remarked we have a packed agenda to cover. He commented how well the February

1st Council Retreat went and all the ground we covered.

Bill also shared that we received a surprise monetary gift from Uncle Sam to the tune of
$29,000 as part of the Employee Retention Tax Credit for nonprofits. There are possibly
additional checks in the pipeline that we could receive in the near future exceeding a
total of over $100 K. There is a 20% finders fee that we will pay to the CPA in
Minnesota that has been assisting churches tap into this funding. | want to say thank
you to the Finance Team especially: Mark Bunker, Rick Burnett, Scott Bosecker and
Pastor Fritz for pursuing this line of funding for the congregation!

Pastor’s Report:

Pastor Fritz also said that his report will be short due to the full agenda. He commented on how
It is wonderful to have so many connections in and outside of the congregation. He would like to
entertain three questions from any council member.

1. from George: How do we know which transaction / decisions need to go before the
congregation and which don’t? Bill responded that the answer lies within the church constitution
regarding the difference between bylaws and continuing resolutions. Bylaws, the congregation
needs to vote on, continuing resolutions can be established by either the congregation or the
church council.

2. Davida asks what was PPP? Answer came from Fritz that it stands for Payroll Protection
Program.

3. George asks about the meet and greet with the Associate Pastor: Pastor Fritz responds

that it is the weekend of Friday March 14, Saturday the 15 and Sunday March 16 will be

the congregational meeting to vote to call the new associate pastor at 12:10 pm.



Finance:
Mark Bunker briefly went over the ERTC checks coming in. We will need to make a
decision on how to properly use this new windfall. Will be discussed at the March meeting.

January had a 16% shortfall, early February giving was strong, and should be better than
January. We had some savings on spending. Extra spending for guest pastors. Mark mentioned
he is feeling confident of where we stand. 10K came in for restricted and reserved accounts.

Bill discussed The Call-to-Action proposal. The Finance Team has concurred. CTA currently has
99Kk still in the account. If approved by the congregation at the May 18th meeting, any remaining
funds shall be in a reserve account for major maintenance and upgrades to the Peachtree City
property or Palmetto property. A separate maintenance/repair fund account could be
established or funds included with an existing reserve account. Finance Team brainstorming on
long term funding of cyclic maintenance projects is still in process (Mark Bunker & Kevin
Hawkins).

Motion made (Jason) and seconded (Ben): Proposal to end the CTA account and repurpose
remaining funds for maintenance projects will be offered by the council at the May 18th
congregational meeting. Motion passed.

Personnel/Call Committee

Ben McCumber reported. Personnel is looking at compensation for staff in preparation for the
FY 25-26 budget. Ben and Mark to look at staff salaries before finalizing in the finance
committee budget request.

Discussions ensued regarding Brad’s tech hours, Sexton hours, pay and who he reports to.
Pastor Fritz mentioned that Brad is happy and grateful for the hours he’s able to perform in
service to the congregation. A general discussion ensued regarding paid employees and hours
needed for ministries.

Motion to accept Brad’s job description and hourly rate to 39 hours and to stay at the
same pay rate between Tech and Sexton hours; Davida moved, Ellen second, motion
passed.

Motion to go into executive session to discuss Associate Pastor Compensation package
by Bill and second by Ben at 7:12 pm. Motion passed. Executive session ended at
7:31. Moved by Davida and second by Brenda. Motion passed.

Motion to approve compensation package for Associate Pastor as recommended by the Call
Committee: moved by Ben, second, George. Motion passed.

Facilities Management:
Discussions ensued regarding a contract agreement for caretaking of Palmetto Property,



suggested payment of $633/month or $7,600/year and reimbursements via receipts for
anything out of pocket. Also caretaker duties are being defined and how the church is going to
fund the contract.

Motion to have Linda Volckmann negotiate a contract for caretaking of Palmetto
property: Bill, second by Ellen. Motion passed

A fee schedule for Palmetto prop and the 101 property is in need of updating. Discussions
ensued regarding a fee schedule for each property and how to set one up. Jason, Davida, Ellen
and Linda Volckmann will work on a fee schedule for 101 property. Mike will work on a fee
schedule for Palmetto property. We will look into what other churches' policies, fees, utilities,
costs, values, etc. are. Look for previous COS contracts to springboard off of. Need an overall
church philosophy as a basis to proceed with a fee schedule for use of church with community
groups, counseling, special events, etc.

David Pfundt continues to identify 101 property projects: insulation, painting, roofing. The
parking lot resurfacing should be completed in the spring. Hoping to complete painting in time
for Easter. Look for an email CER vote.

20th Anniversary:

Ellen reported in David’s absence. The Celebration Committee decided

not to self-publish a photo directory. Decided to go with a photo company, Universal,
and will be doing time slots, two days, right after Easter. Everyone gets one free 8x10
and one directory. Universal also puts together the directory (hard copy). We will
probably buy three pages to advertise/celebrate the 50 th anniversary of COS. No
update on ornament.

Administrative ltems:

Brenda talked to Shelly regarding thank you cards. Laura Musil will be creating the
cards. They're ordered. Above and Beyond cards for Laura, Scott and Rick. Brenda to
bring cards for the council members to sign.

Pastor reminded us of breakfast Saturday, March 15 at 9am with Associate Pastor
candidate and council.

Brenda mentioned there is no one overarching Social Services Committee that meets regularly.
Social Services has a lot going on as well as lay pastoral care programs. Brenda is going to

assist in organizing the groups involved in social services as needed.

Pastor Fritz read the draft Weekly Update announcement for the meet and greets with the
Associate Pastor. Dates and times were confirmed.

The next council meeting will be March 24, with Devotional to be done by Mike.



Motion to adjourn via Bill at 8:32, Seconded by Ben, motion passed. Meeting closed
with the Lord’s Prayer, prayed together.



