Council Meeting

May 26, 2025

Call to Order

With a quorum being met, the meeting was called to order promptly at 6:30 PM. Those
in attendance were George Axford, Mark Bunker, Bill Grabill, Brenda Adams, Pastor
Fritz, Jason Hauser, David Turk, Pastor Wes, Davida Kilgore and Ellen Pfundt with Ben
McCumber attending via zoom. Hope Catlett is the new Youth representative who will
be attending council meetings starting in June. Absent was Coach Mike.

Devotion: Ben McCumber gave a wonderful Memorial Day themed devotion based off
of the book of John chapter 15 verse13 which says “Greater love has no one than this:
that someone lays down his life for his friends.” This verse, spoken by Jesus during his
farewell discourse to his disciples, emphasizes the ultimate expression of love:
self-sacrifice for others, even to the point of death. It highlights the concept of love as an
action, not just a feeling. Ben goes on to explain the ultimate sacrifice others have
made, not only in the military but in our day-to-day actions. Ben reminds us to
remember those who sacrifice not only their lives but also their time, talents and gifts to
the church and to the community. Ben concludes his devotion with a call for us all to
remember those who gave their all for this country and the one who gave his all for the
world, our Savior Jesus the Christ. Ben closes with prayer.

Introductions: A round table of introductions was made for our new Associate Pastor.

Opening comments: Bill Grabill — A significant milestone in May was last Sunday’s
Congregation approved the closing of the Call-To-Action fund repurposed remaining
$87K into a maintenance account to give us some breathing room and to make needed
repairs to our aging building. Our finance Team will develop a long-term funding
mechanism to fund the Property Reserve Maintenance Account. The $87K combined
with the $117K ERTC deposit gives us around $200K to start chipping away at the
$800K backlog identified in the Maintenance Plan that David Pfundt and the Facilities
Management team prepared. Bill states he feels very positive about the progress of
both the Finance and the Facilities Management teams have made over the last several
months. The congregation is being very well served by these committees.



Regarding the Palmetto Road property, Bill states that the removal of the collapsing
retaining wall should begin in the next couple of weeks. This will be followed up with
reshaping and sodding of the slope via a contractor as well as repairs to the pavilion
concrete base. Eric Jakubowski is heading up the projects and volunteer coordination at
Palmetto Rd.

Bill also stated that later in the meeting we will discuss authorization for both of these
volunteer ministry leaders to have procurement authority and budget responsibilities.
Granting this authority will potentially streamline the administrative process and
acknowledge our trust in their abilities to manage these programs.

Bill closes his statements saying that it is his goal to pull together a core team this
summer to begin work and guide the Master Planning process for Palmetto Rd and
engage the whole congregation this Fall.

Pastor’s report: Pastor Fritz shared thank you notes: one from a recent Eagle Scout,
John Karris and another from the Haitian Foundation for the gifts given to help build
three new classrooms via Hoops for Haiti. Pastor then indulged the council with a fun
trivia game in knowledge of Pastor Wes and the on-goings of COS. Closing statement
that the Summer Sack Lunch program starts next week.

Pastor Wes'’s report: Pastor Wes made a point of note regarding insurance and
coverage. He also thanked everyone for being so welcoming and helping him and his
family get familiar with PTC.

Treasurer’s report and finance: Mark Bunker- Mark gave a very thorough financial
report sharing numerous slides and reports. Summary is that it was a very good solid
month.

Next, Mark went over the new proposed PO procedures. He went over his slides and
docs sent via email. He and the finance team would like to introduce levels of authority
for writing purchase orders. Mark displayed slides showing the 3 levels of Purchase
Order Approval and the designated Ministry Lay Leaders suggested for each level.

There was a motion to approve revision of PO procedures. Item was so moved,
seconded and approved.

Under level 1 authority (currently) would be David Pfundt for property 101, Eric
Jakubowski for Palmetto Rd property, Ben Spruck for the columbarium.

Motion for designation of non-staff designated accounts in Financial Procedures
Policy Manual. Moved, seconded and approved. Some discussion ensued over



accounts and ledgers for it. Discussions also ensued regarding positions, names, titles
and possible terms.

Mark then went over several CERs and where the funding was/is coming from.

1. First CER for replace HVAC units 1 and 2 with a single larger unit with Williams
Heating and Air. Motion to approve HVAC CER, seconded and approved.

2. Second was for the two projects at Palmetto Road: grading/sodding and concrete
repair and sidewalks. Eric Jakubowski submitted a letter to council with his
projections on projects (Council approved these 2 CERs by an email vote earlier
in the month). Discussion ensued regarding accounts for Palmetto Rd and other
expense accounts and the percentages of operational expenses budgeted for
each property (90% for 101 PT Pkwy and 10% for Palmetto Rd.)

FMT-Peachtree Pkwy and usage fee: Ellen- Ellen informed the council of all the
research her team did. The 101 PT Pkwy FMT is to be working on policy for building
usage. FMT is to look into proposed fee schedules and revised policy for usage of
facilities based on Ellen’s team suggestions. Ellen indicated that the fee review team
should have recommendations for the council to consider at the June meeting.

FMT-Palmetto Rd: Highlights of recent actions and progress on the Palmetto Rd
property were shared.

Personnel: Director of Children’s Ministries position is still open. There is a resume that
is forthcoming. Pastor made a push to get the word out for the position. This is a 20 hr a
week position. Melissa Jacobsen is the reference person for the position. David Turk
made mention of a survey that was put out. Survey may help scope the job position.

50" Anniversary Celebration. David Turk- Photo directory participation was a huge
success. Directory should be ready in roughly 4 months. It will come to us first for
proofreading and viewing.

Administrative Iltems:

Thank you notes- Brenda Adams- thank you note to Judy Owens for all her hard work
with gardening and cleaning up of the church grounds and many other tasks she



voluntarily completes. Kathy Manes for her work as well. If anyone has any suggestions
please get in touch with Brenda via email.

Audit committee status/schedule — George advised the team will soon hold its first
meeting. George found out that he cannot be on the audit committee and Church
Council at the same time, therefore he has the title of facilitator and is not officially part
of the audit team. Second half of the year will be active. George has obtained a copy of
the ELCA Audit Guidelines as well as a list of the last couple of audits.

Next Council Meeting: June 23 will be the next council meeting. David Turk stated he
will miss the next two meetings.

Next devotional- The next devotional will be given by Brenda Adams.

Other committee updates, congregational feedback, etc. — Great first sermon by
Pastor Wes! Discussion and praise on his wonderful job. Discussions ensued regarding
the congregational meeting and its success. Discussion also regarding visitors to COS
and the welcoming and warm heartedness of its congregants. Ellen made mention of
her friend visiting (a divorced Catholic) and the joy she had at being able to take
communion. Others expressed the same with their visiting friends and how impressed
they were with the genuine warmth and welcoming spirit of COS.

At the end of the meeting, Mark signed the approved CRT for the HVAC unit mentioned
earlier.

Closing Council closed with the Lord’s Prayer and officially adjourned at 8:07 PM.



	Council Meeting 
	May 26, 2025 

