Council Meeting

Monday January 26, 2026
Time: 6:34 PM

Attendees

Bill Grabill, Pastor Fritz, Pastor Wes, Ellen Pfundt, Davida Kilgore, Brenda Adams, George
Axford, Ben McCumber, Scott Daniel, Lisa Schulz and Don Stork. Absent were Hope Catlett,
David Turk and Kevin Hawkins.

Agenda

Welcome and Introductions

A word of prayer was made by Pastor Fritz. Introductions were made “around the
table” for new members.

Welcoming remarks given by Bill Grabill.

Devotion

Hope sent her devotion via text to Ellen. Hope had technical difficulties with Zoom.
Theme: What we do when things don’t go as expected. Hope focused on trust in
God's sovereignty, good things in life and how we should always choose joy when
life doesn’t go as planned. We need to remember that God is in control, not us. We
must persevere, trust God and take all things to Him in Prayer.

Youth Report

Hope/Pastor Wes
We have many camps coming up. Lots of planning. Spaghetti dinner is coming up

soon.

Pastor’s Reports

Pastors Fritz and Wes: Pastor Fritz welcomed the new members. Made remarks
regarding the upcoming council retreat, annual congregational meeting and the two
surprise resolutions given by Larry. He also mentions many activities going on




with the church: Wednesday night sKIDdles, M&M’s dinner, Logos and Loft as well
as a Prayer Service Wednesday night 5:30-6 PM thanks to First Presbyterian Church
on Willow Bend. Activities at Palmetto Rd as well as several Funerals past and
upcoming. Ethan and Kayleigh have their reviews and are going well. Kayleigh is in
the process of getting quotes for painting the children’s hallway. He reminds
everyone to get their tickets to the spaghetti dinner.

Election of 2026 Officers

The election of officers are as follows:

1. Council President- Ellen Pfundt
2. Vice President-Kevin Hawkins
3. Secretary: David Turk

4, Treasurer: Don Stork

Each position had a motion, a second and each was passed without dissent.

Treasurer’s Report/Finance

George Axford: Month of December income exceeded our budget. Expenses were
less, income was up and has been a great fiscal year. George comments that it has been a
“perfect financial storm of good news” as well as the surprise $250K gift from Phyllis
Davidson. Council needs to determine where to apply these funds. Currently these funds
are in a reserved account.

Personnel

Two Votes: fill vacancy on Personnel Committee and Carolyn Fikes request

Ben McCumber: Personnel Committee meeting with staff went well. A summary is going to
the Pastors. Each person’s “Glows and Grows” are in their report. Everyone loves working
with each other. Committee is working on job description for Director of Operations. Some IT
services currently provided by a volunteer should be included the job description. There are
things we need to decide on for the next 5 months for budget requirements. Jennifer Archer
has stepped down from Personnel Committee. Bill Grabill has been asked to in that vacancy.
Ben made a motion, Davida second and motion passed. Bill Grabill is officially part
of the personnel committee. Ben thanked all the committee chairs, especially Chip.



Secondly, Ben mentioned Carolyn who provides janitorial services has requested an increase as
she has had to add hours in order the clean the new floors in the Sanctuary. It now requires
dusting and mopping rather than just vacuuming. Personnel stepped in (in lieu a Director of
Operations) to consider the request and renegotiate her contract. Ben explained the details
and presented the Committees recommendation of increasing her contract by $500.
Discussions ensued with the council regarding pay, job description, and contract. It was

also noted that Carolyn needs a “point of contact” for questions or/and concerns. After

lengthy and thorough discussion Brenda made a motion that we increase Carolyn’s
monthly payment by $500 and personnel handle the negotiation and contract.
George second, motion passed without dissent.

FMT: Peachtree Pkwy/Palmetto Rd
Vote: COS Owned Vehicle Use Policy

Bill- Committee worked on many policies including COS owned vehicles. A question
regarding background checks for drivers was made and procedures for such. Discussions
ensued. It was agreed to table the vote on this policy until background check information
(checks, status, procedures, cost, etc,) could be finalized. Davida moved to table the
vote until February, Pastor Wes seconded, motion passed without dissent.

Administrative Items

e Council Retreat: Ellen/Pr. Fritz - Council retreat is Saturday 9AM to 12:30 in the
church conference room. New council members will have pictures taken for the
board in the hallway. The pastor asked for suggestions to cover during Saturday’s
retreat.

e Thank you notes: Brenda- suggestions for thank you notes were made. Signatures
will be completed at the retreat this Saturday. Please don't hesitate to drop Brenda
an email with suggestions as they come up.

Other Committee Updates, member feedback

None



Closing Prayer and adjourn

Key dates: 1/31 council retreat, 2/23 Council mtg. 5/17 Budget Approval meeting

The meeting was moved to adjourn at 7:59. Moved, seconded and passed. Council
closed with reciting the Lord’s Prayer.
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