
COS Febrauary Church Council Minutes
 
Date: February 23, 2026 Call to Order: 6:30pm Meeting Adjourned: 9:00pm Members absent: Lisa 
Schulz, Kevin Hawkins, Hope Catlett

 

Votes/Descisions
 
RESOLVED that each of the persons named is hereby authorized to endorse checks: Donald 
Stork, Kevin Hawkins, Bill Grabill, Mark Bunker, Ellen Pfundt, Shelley Jakubowski.

 
 
Motion passed unanimously

 
 
RESOLVED that each of the persons named is hereby authorized to add or remove check signers 
and/or authorized signers: Ellen Pfundt, Kevin Hawkins, Donald Stork.

 
 
Motion passed unanimously

 
 
RESOLVED to assign the enitre gift of Phyllis Davidson to the Vision/Mission restricted account.

 
 
Vote 8-1 to table the motion

 
 
RESOLVED to form a select committe of one pastor, one council member, and one member of the 
finance committee to produce official procedures on the handling of large donations to the 
church with no specified usage.

 
 
Motion passed unanimously

 
 
VOTE to ammend the CER to replace the HVAC units #6 and #14 to draw from the Major Repairs 
Account to the Property Reserve account

 
 
Motion passed unanimously



 
 
RESOLVED to approve the CER to replace HVAC units #6 and #14 in the amount of up to $23,100 
with the charges coming from the Property Reserve account.

 
 
Motion passed unanimously

 
 
RESOLVED to approve the CER to test and balance 10 HVAC units to verify and adjust airflow and 
returns in the amount of up to $4,180 with charges coming from the Major Repairs Account.

 
 
Motion passed unanimously

 
 
RESOLVED to allow the use of the church kitchen on a case by case basis as authorized and 
negotiated by the Scheduling Coordinator or Director of Operations including commercial use 
with a negotiated contract subject to ongoing approval of Church Council.

 
 
Motion passed unanimously

 
 
RESOLVED to approve the updated Church Owned Vehicle Use Policy as written and submitted by 
the FMT 101 Committee.

 
 
Motion passed unanimously

 
 
RESOLVED to approve the CER to grade and seed the Palmetto Road Property in the amount of 
up to $4,000 with charges coming from the Palmetto Road Reserve Account.

 
 
Motion passed unanimously

 
 
RESOLVED to approve the CER to install an automated irrigation system at the Palmetto Road 
Property in the amount of up to $6,000 with charges coming from the Palmetto Road Reserve 
Account.

 



 
Motion passed unanimously

 
 
RESOLVED to approve the selection of the Jaycine Lester and Kendra Milburn as COS 
representitatives at the Southeastern Synod Assembly in May 2026.

 
 
Motion passed unanimously

 
 

Notes on Discussions
 
Devotion/Prayer - Ellen
 
Ellen shared about the first Lenten group and people's feelings of COS being a welcoming and 
open church.

 
President Report - Ellen
 
Motions should be submitted by the Monday before council. Committees can submit written 
motions directly to council at which point they do not require a second.

 
Pastors' Report
 
Fritz:
 

Encouraged and excited about the stream of new visitors to COS
Opening Doors Lenten series has kicked off. Everyone is encouraged to join a discussion 
group.
Proud of the staff. Each had a project to grow into new areas.
Amazing to see how God is using churches across the country. Trip out west in Colorado was 
encouraging.
Appreciative of all people behind the scenes that make our church work.

 
Wes:
 

6 confirmands currently going through classes
11 youth travelled to Loft Georgia
Spaghetti dinner was a great success
Young family group starts March 1
Midweek food every Wednesday during Lent
Men's retreat and Palmetto Road workday was a success.



 
Treasurer's Report - Don
 

January net income 14% above budget.
Strong giving in January helped offset slightly higher expenses in facilities and 
administration.

 
Finance Committee - George
 

Motions for adjusting check signing authority.
Discussion around how to handle large donations with no stipulation of its use. Vote was to 
form a select committee to bring to council a policy recommendation.

 
Personnel - Ben
 

Working on Administrator/Director of Operations job title, responsibilities, and hours
Putting together a long term roadmap of personnel needs for the church

 
Other Committee Updates/Member Feedback
 

Palmetto Road Master Plan 
Task force wants a healthy conversation around property use
Finding ways to have positive congregational engagement

 
 
Administrative Items
 

A question has been submitted to Finance Committee to review the spend levels that require 
a CER and Council approval.

 


