COS March Church Council Minutes

Date: March 23, 2026
Call to Order: 6:30pm
Meeting Adjourned: 8:32pm

All members present
Votes/Decisions

RESOLVED to approve Finance Teams recommendation to increase the approval authority amounts for POs and CERs to: $1,000 for level one, between $1,000-$6,000
level two, and over $6,000 level three with a CER.

Motion passed unanimously

RESOLVED to authorize Finance Committee to transition the Wells Fargo checking account to an optimized business checking account or other account as deemed
fit for the church.

Motion passed unanimously

RESOLVED to approve CER for new kitchen ice machine and water filtration for office kitchenette for up to $4,825 charged to the Property and Facility Reserve
account 820500

Motion passed unanimously

RESOLVED to apprive FMT CER to create a space to accomodate larger groups by removing the wall between rooms 210 and 212 for up to $5,725 to be charged to
the Property and Facility Reserve account 820500

Motion passed unanimously

Note and Discussions

Devotion/Prayer - Brenda

Brenda shared a devotion about finding sanctuary at COS and that the church is about its people more than its buidling.

Youth Report - Hope

Hope shared a vlog she put together about the youth's recent outing to DNow.

President's Report - Ellen

Discussed moving the May council meeting to May 18th to avoid Memorial Day.
Pastors' Reports

Fritz

In the theme "March," COS is on the march:

e Hoops for Haiti continues to raise money for the scholl facing high numbers of families fleeing Port au Prince
e Getting sketches for new painting of the Children's Hallway
e Continuing relationship with First Presbyterian joint orship on Maundy Thursday

Wes

First Communion class this Wednesday with First Communion on Easter

33 kids this past Sunday for Sunday School, not including nursery - very positive growth
7 confirmands on being confirmed on April 26th

DNow went well and camps are coming up this summer

This summer Ethan will do clinical hours and will therefore have reduced hours at COS
Thanks for the mid-week meals and services

Treasurer and Finance Report - Don and George

e Febrauary was more of a down month than usual, but spending was also down

e March is looking good for the days we have reports on

e [t was discovered that our Wells Fargo account opened in 1997 was opened as a for profit business account. The recommendation was to transition to an
optimized checking account (see vote above).

e Review 26-27 budget to be proposed to the congregation

e The ask from Council is for Finance Committee to give guidance on how much to spend from reserves.

Personnel - Ben

Draft of Director of Operations position was shared with feedback given by Council to return to Personnel



Facilities and Maintenance - Brenda
CERs were reviewed and voted on (see above)

Audit Committee Report - George

e Council agrees with Audit committee's plan to review the items listed as improvements needed in the audit of 2025 and report findings to Council

Palmetto Road - Wes

e Survey forthcoming to get congragtional feedback on Palmetto Road utilization
e Planning info session to share plans with congregation
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